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WELCOME LETTER

Dear Supporters and Friends,

For those of you who don’t know me, I’m Brennan Keiser. I was elected President of
Minga’s Board of Directors in June, 2022. I began my work with Minga as a practicum
student on the ground in Malawi in 2019. I’m excited to continue growing with the
Minga family as we refine our strategy toward building capacity for community-based
social change. 

In October, the Board met at my home in Chicago for collaborative work time. That
Sunday, we supported our newest partner, Lighthouse Foundation of Chicagoland, with
an event called The Revival. Though the concept has spiritual roots, the day focused on
an expansive, inclusive definition of the term. 

It had me reflecting on the ways this is a moment of revival for many of us, and for
Minga. With two in-person sessions this year, we were able to refine our grantmaking
strategies, develop fundraising targets, and connect as a team. Our board retreats give
us space to focus deeply on our partnerships, and build our relationships as
collaborators. It’s also a joy to meet some of the youngest, fiercest supporters of Minga:
the kids and pets!

In addition, we’ve been able to reinvigorate our development efforts with successful
Labor Day and birthday fundraisers, as well as our ongoing end-of-year campaign. This
has been, in large part, thanks to the sustained efforts of Margaux Sanchez, whom we
brought on as Development Director this year.

This year’s fundraising has allowed us to continue our support for LUWODEA's
menstrual hygiene project, begin our work with Lighthouse Foundation, and shape
plans to support two new partnerships in 2023.

Finally, we’ve had the opportunity to reconnect with some of the partners that we’ve
supported in years gone by. It’s truly exciting to see the organizations we’ve
collaborated with continue to build power for communal thriving – a strong signal that
the Minga approach is working. 

It feels great to report that Minga is entering our 20th anniversary year with renewed
energy and hope. I hope you enjoy this snapshot of our impact in 2022.

All the best,
Brennan Keiser
Board President

December 27,  2022
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PAST PARTNER UPDATES

Minga Foundation
always listens. It’s two
way traffic. They learn
from us, we learn from
them.

George Nedi,
Nancholi Youth

Organization
 

With Minga, it does not
cease. We do not say we
are no longer your
partners. We keep on
updating them with our
achievements.

Stephen
Ssemutumba,

BUVAD
 

Minga provides a real
reason to reach out and
stay in touch. I’ve found
it very enriching. That
relationship is important
for me.

Jon Ben Soileau,
ARQDVC

Partnership
Coordinator 

 

Brennan Keiser spent eight weeks in Malawi
to jump start Minga’s partnership with NAYO.
Since then, NAYO has taken full ownership of
their new skills — especially proposal
development, which has allowed them to
secure multiple large grants for their gender
equity campaign and health clinic. Project
evaluation and data capture have also been
key assets as the organization has grown to
more than 30 employees.

Our relationship with BUVAD began with
funding a borehole well. From there, Minga
worked for years alongside community
leaders as they created a local water-user
forum that has expanded to the district level.
Today, the tools for communication,
budgeting, partnership building, and
fundraising acquired through our partnership
continue to bolster BUVAD’s work.

In 2012, John Ben Soileau’s dissertation
research in Carrezedo, Brazil led him to
Minga. A partnership took shape with two
central projects, to access water and to restore
a native acai orchard. Since then, the
community has formalized their organization
and received a $50,000 grant from Inter-
American Foundation. 

NAYO

BUVAD

ARQDVC
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HEALTH IS A LABOR ISSUE
You may not think of it this way, but health is a labor issue. For many, employment
provides the resources necessary to access the preventative care and treatment that keep
them healthy for work. Ill-paid, inconsistent, and low-quality jobs are all associated with
poorer health outcomes. So, when we fight for better working conditions, fair pay, or
equitable hiring, we are fighting for better health for workers, families, and communities.

In September, we ran a successful Labor Day fundraising campaign to support two of our
partners working at the intersection of labor and health. We are deeply grateful to the more
than 40 donors who gave nearly $5000 to support this campaign. 

In Uganda, our partner LUWODEA
employs 60 women in production of

reusable menstrual pads. 
 

Their Girl Ambassadors program helps
promote period hygiene and reduce

period stigma, while cultivating 
 participants' leadership and business

skills.

In Chicago,
Lighthouse

Foundation's
ongoing research
project, the Black

Queer Equity
Index, focuses on

Black Queer
employees and

board members in
Chicago’s social
service sector. 
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SUPPORT TWO NEW
PARTNERSHIPS 
IN 2023!

Minga donors allow us
to reimagine global
development.

–Megan Snair, 
Board Member

 mingafoundation.org/donate


