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Mission

Vision

What does "Minga" mean??
Collaborative work in which friends and neighbors volunteer their
time, effort, and sometimes funds to achieve a shared goal for the
betterment of the community (for example, building a home,
harvesting food or repairing roads).
 
[origin: Quichua language; primarily used in South America]

We envision a world where all communities are able to improve
their own health and well-being.

The Minga Foundation partners with individuals and community-
based organizations in underserved communities to improve
socioeconomic conditions and health equity. Through collaborative
and respectful partnerships, we build capacity, create and
strengthen networks, and provide resources based on locally-
identified needs. Our goal is to empower those seeking a healthier
future for their communities.



The Minga Foundation was founded in
2003 as Foundation Human Nature
(FHN) USA, one of five international
FHN branches that collaborated to
establish a community-run health
center in a rural cloudforest region of
Ecuador. This partnership illustrated
the transformative power of
community-driven international
partnerships. Not only is El Páramo
now free of malaria, but it also boasts
a professionally staffed health center
that provides primary care to over
6,000 people from the region’s 26
villages. Minga, community leaders,
and health center staff have trained
community health workers, organized
medical brigades to distant
communities, and implemented
programs addressing vaccination,
family health and domestic violence,
waste management, medicinal plants,
girls’ school access and literacy,
microfinance, and ecotourism.
 

Perhaps most impressively,
community organizing enabled the
people of El Páramo to attain
unprecedented support from the
public and private sectors, including
full-time staff from theEcuadorian
Ministry of Health.In 2010, we
separated from FHN in order to bring
the successful model of empowering
community partnerships that we had
developed in Ecuador to other
underserved communities around the
world. Minga’s team has expertise in
public health, education, medicine,
finance, international development,
and sustainability. The Minga
Foundation has partnered with 6
organizations serving over 200,000
people in 4 countries, and has been
funded primarily by individual
donations as well as by grants ranging
from $10,000 to $400,000.
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History



Community mobilization is at the heart of
our vision at the Minga Foundation. We
believe that genuinely transformative
development occurs through strong
communities and advocacy networks;
indeed, the notion of development as an
‘external intervention’ is nearly a
contradiction in terms. For us, the loss of a
single community organization with strong
mobilizing potential has a direct impact on
community members’ long-term well-being.
Support for community mobilization   is all
the more pressing because newly-formed
and truly grassroots organizations are
often overlooked by large donor agencies
and foundations. These passionate,
community-driven groups do not yet have
the capacity to secure the support they
need from domestic and international 

 
donors; and without that support they
cannot develop the very capacity they lack.
Enter the Minga Foundation. We partner
with communities that have identified a
local need. While the community leads the
project, we provide funding and resources
to build the community’s skills and
capacities to sustain and expand their
efforts. But getting to a world where all
communities are able to advance their own
health and well-being doesn’t just require
more skilled organizations; it also requires
more community power. So at the same
time that we’re building their capacities, we
also   connect our partners with others in
their region and around the world who can
share lessons and join together in common
cause, advocating in their own
communities.
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How We Operate

Change

Pillars

CommunityHealth

Partnership

We know that health goes beyond
four walls of a clinic, and we work
with partners to identify root causes
and create holistic solutions to
improve physical and social
wellness.

Our quest for change focuses on
developing community power that
can challenge local patterns of
exploitation and marginalization.

What makes Minga different is our
commitment to holding ourselves
to a higher standard of partnership.
We aren’t just donors or advisors,
we work together on projects and
prioritize the partner’s vision.

At the heart of every Minga project
is a strong community. We work to
help them ensure every voice is
heard and represented, and with
critical buy-in can enable long-term
sustainability of change.



FROM THE

PRESIDENT

Our long-time donors know that at Minga,
we envision a world beyond charity.
Beyond quick fixes and band-aids. We
seek solutions that create real, lasting
change for people everywhere.  
 
Our partners lack what are often thought
of as basic necessities. But this lack is not
due to simple misfortune; it is due to a
long and continuing history of colonialism,
oppression, and exploitation. That’s why
we cannot just donate bednets or build
wells. We need to build power. The
Coronavirus pandemic highlights this like
no amount of reports or graphs can.
When communities aren’t guaranteed
basic public health protections such as
clean water, sanitation, access to health
services -- no amount of handwashing and
social distancing guidelines can be
successfully implemented. As was learned
during the Ebola outbreak in West Africa,
communities are the key to transforming
epidemic responses, and leading to
healthier populations overall.
 
We believe in building people's power so
communities can address their own

problems on their own terms. That's why
we invest in long-term partnerships.
Through years of work with strong but
small organizations, we help build their
skills and confidence, strengthen their
staff, expand their networks, and
mainstream gender equity into their
operations, so they can create the
communities they long for. 
 
The energy and passion we see from our
partners validates this work.  We had an
exciting year in 2019, welcoming new
board members, securing new grant
funding, and building on previous
successes. This allowed us to initiate new
projects with our partners in Brazil,
Malawi, and Uganda. 
 
Thank you for your support as we
advance health, well-being, gender equity,
food security, & economic empowerment
in underserved communities. We hope to
continue earning your trust and support
in 2020!

-Brian Burke

PAGE 5



Lubengoa Women's
Development Organization
(LUWODEA), Uganda

Nancholi Youth Organization
(NAYO), Malawi

ARQDVC/Lower Amazon
Community of Carrazedo,
Brazil

 

 

2019 PROJECT

PARTNERS
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Training 100 more women extension workers—LUWODEA’s train-the-trainer
model meant that, after a 14-day training, these women went on to train and
offer long-term support in organic farming to 1000 additional households;
Purchasing 1.7 acres of land to ensure that LUWODEA has permanent access
to their demonstration and training farm;
Sending 5 female extension workers to Kampala for a national agricultural
conference, where they were able to learn from and network with other
organizations across the country;
Developing their staff and basic office equipment to enhance the
organization’s effectiveness, especially in terms of needs assessment and
monitoring and evaluation of projects.

We’ve been working with LUWODEA since 2016, though they have been working
as an organization since 2003, when a group of women came together to
improve economic opportunities for HIV-positive women living in their district of
Kamuli. Thinking holistically about the downstream effects of those living with
HIV/AIDS, LUWODEA recognized the food insecurity that many households
struggle with, and the downward spiral that occurs with the illness once patients
nutrition diminishes and precious resources instead need to be spent on
treatment. To address this, LUWODEA began a food security empowerment
project to create a network of female agricultural extension workers that had
great results. This past summer, Mary Kate Cartmill from the Brown School at
Washington University in St. Louis and Board Member Rhianon Liu spent several
weeks with LUWODEA to help strengthen their monitoring and evaluation
mechanisms and sustainability support for current and future projects. 
 
This year, your support helped LUWODEA make significant advances:
 

LUWODEA
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Kamuli District, Uganda



Impacts 

And impressively, LUWODEA found that the number of
women in these villages who own assets and actively
participate in economic decision-making more than
doubled!
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Food production
improved for

75% of
households

Participating villages saw:

child
undernourishment 

school
attendance

use of free HIV/AIDS
testing and counseling

9% 21%17%

2x



menstrual pads to local girls and women while also generating
employment for local women and funds for LUWODEA. 
 
A central goal is to improve schoolgirls’ attendance and support their
long-term health and empowerment. Importantly, this program follows
the best science on menstrual health interventions for schoolgirls, which
underscores the need to increase access to menstrual health products
while simultaneously addressing the stigma that girls and women face
and improving toilet facilities at schools. 
 
With help from students at Appalachian State University and the Brown
School at Washington University in St. Louis, LUWODEA enhanced their
business plan, won a $15,000 grant from The Irving Foundation,
conducted baseline research, developed a reproductive health
curriculum, and began construction of the menstrual pad factory. In the
next year, we hope to see the menstrual hygiene project completed so
the women of the Kamuli District and LUWODEA have even more power
to advance their own health and well-being on their own terms.

What's Next?
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Over the past year, Minga
has worked closely with
LUWODEA to develop a new
menstrual health and
women’s economic emp-
owerment project. Their
project is centered around
a women-run menstrual
pad factory that will provide
low-cost, sanitary, reusable



a gender equity campaign that included significant gender analysis
and equity work within the organization, as well as community
workshops, films, discussions, and girl-centered activities;
summer capacity building supported by Brennan Keiser, from the
Brown School at Washington University in St. Louis, including
trainings in data management and analysis, gender analysis, and
proposal writing;
two new project proposals that NAYO will pursue with Minga and
other funders: one to establish a youth radio program focused on
health and gender equity; a second to establish a menstrual pad
factory and training program.

Since 2016, Minga has partnered with the Nancholi community to
improve access to youth friendly health services. With 60% of their
semi-urban and rural population being young people, NAYO is
working to combat HIV/AIDS by educating this population about safe
sex practices. Along with providing necessary test kits, Minga is
helping NAYO address sexual violence in the area through education
of volunteers and the hosting of community discussions to improve
gender equality & safe sex practices.
 
As our most established partner organization, NAYO requires a
different type of support. While we also fund direct projects with
NAYO, much of our work involves close dialogue, mentoring,
problem-solving, and organizational development work with NAYO
staff. Some of our key contributions this year included:
 

NAYO Nancholi, Malawi
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During focus groups with young people in the community, boys and
girls revealed the provision of chores given by parents is different
by gender – with much more work given to girls compared to boys
and prioritizing education for boys more often than girls. To
address this, NAYO has developed a radio project plan that will train
girls and boys in radio presentation skills and develop presentations
on gender to share with the community – young and old. Their goal
is to have 30% of youth increase their knowledge of gender gaps,
and further develop the project to attract sustainable funding.

What's Next?
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Impacts

positive
attitudes

toward gender
equity

13%
condoms/

month
distributed in
first 3 months

new users of
modern

contraceptives in
first 3 months

> 1,500 > 100
 secured from

outside donors
for the next

project

$8,000



Since 2015, Minga has been working with the community of Carrazedo
in the lower Amazon region of Northern Brazi, a small and very
remote riverside community of quilombola people, descendants of
self-liberated African slaves. After two centuries of isolation,
discrimination, and government neglect, they face extraordinary
challenges to their health and well-being. Residents are primarily
subsistence-based hunters, fishers, river merchants, and farmers who
also practice forest extraction (such as acai), small animal husbandry. 
 
With the help of Minga, the community built a water well and
distribution network, and an acai orchard for multiple downstream
impacts. Additionally, they reached a huge milestone in 2018,
formalizing their first ever community association, ARQDVC. Although
the community has long used collective labor and informal
governance to advance their shared goals, this sets in place a new era
for community self-development. They continue to be extremely
thoughtful when considering transparency and inclusion of all
community members. 

ARQDVC Carrazedo, Brazil
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Writing their own grant to a major
international funder; 
Expanding and diversifying the açaí
grove so they can get a broader
range of products from it;
Raising community consciousness
about health and economic potential
of sustainable forest practices
through observing the use of the açaí
grove and as an alternative to illegal
and legal logging contracts; 
Conversing with community
members about improved diet; and
Conducting pilot projects of
sustainable technologies (e.g. biogas
digestors and solar panels) to test
possibilities on a small scale before
embarking on large and costly
projects.

This year, ARQDVC has worked to
maintain the clean drinking water
system and the community açaí grove
that they established in 2016 and 2017.
Formalizing their association and these
initial projects have led to:
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In the current political and ecological context in Brazil—where at the
national scale, the new administration is threatening to remove
indigenous and quilombo land rights, and at the local scale,
unregulated logging operations are threatening the lifelines of
ARQDVC residents—this type of community empowerment is more
important than ever. Continued support and funding can help
ARQDVC realize the exciting visions they  have planned for their
future. 
 
In addition to scaling their safe water projects, they also hope to
broaden the impact of the açaí orchard. Through correct forest
management methods, and education of quilombola families, this
açaí orchard can produce more fruits, palm hearts, ethnobotanical
oils, and better wood. This can allow them to be more self-sufficient,
diversify their diet, improve their income, and build the value of
conservation in the community. We are eager for this upcoming year
with ARQDVC to build ecological and sustainable community-centric
projects together that can contribute to food security and
preservation of existing ecosystems and historic culture.

What's Next?
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Impacts
Decrease in cases of diarrhea, fever, and skin infections reported
by community members following the clean water project.

Highest ever reported yields of açaí, diversifying consumption and
decreasing reliance on expensive, processed foods.

Creation of their own community by-laws more relevant and locally
meaningful to help build community scale capacity.



Who We Are
All members of the Board of Directors work as volunteers to
develop the organization, raise funds, and solicit and manage
projects. As a volunteer organization, we rely upon our donors as
the primary source of support for our projects. Our goal is to
ensure that the overwhelming majority of the support we receive
from our donors reaches the people in our partner communities. 
 
Therefore, we strive to keep our administrative expenses as low
as possible.  After operating on a 100% volunteer basis for many
years, The Minga Foundation Board of Directors made the
decision at our annual retreat to hire a part-time executive
director to support our fundraising and project management.
Megan Snair, a former board member, is taking on this role in
2020, and we are excited for the year ahead. The rest of our
dedicated team in 2019 included:

Brian Burke, PhD, President
Karin Friederic, PhD, Secretary
Julie Titus, Treasurer
Jessica Levy, PhD
Erin Lund, MD, MPH
Rhianon Liu, MD
Maia Monell
Jessica Nadolski, MBA
Megan Snair, MPH
Jennifer Tucker

Mary Kate Cartmill, Partnerships M&E
Coordinator
Brennan Keiser, Strategic Partnership
Coordinator
Caitlin Murphy, Web Designer
John Ben Soileau, Carrazedo Partnership
Coordinator

Board Members: Volunteers:

OUR
ORGANIZATION
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As a long-term goal, we
have been working towards
bringing on enough funding
to hire staff, and have
successfully built up Minga
assets over the past five
years with this in mind. 

Year 2014 2015 2016 2017 2018 2019

75,000

 

50,000

 

25,000

 

0

 

Project Support
78.1%

Fundraising
16.8%

Administration
5.1%

A huge thank you to ALL of our donors in 2019, but
we wanted to especially recognize the following

individuals and families for their generosity:

2019 Financials
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Number of Givers:

Average Donation:

187
$94

Laure Blume
Mary Brogan
Maureen Brown
Lenore Cavallero
Beatrice Correa
David Edison
 

Peter Fischler
Klaus Friederic
Steve & Robin Gausebeck
Eranda Jayawickreme
Adam Kowalski
Nick and Angie Lunde

Shannon Lyons
Sarah Levine Meyer
Charles & Betsy
Newman
Gary & Colleen Reeve
Anna Grace Tribble

How Minga uses your contributions:

Growth in mind assets 
since 2014



Board members and volunteers at our January 2020 retreat in
Santa Rosa, CA


